Collaboration:
Driving Procurement

BRYAN COOK NIKI NEUMANN

WORLD BANK GROUP STANDARD BANK GROUP







Supply Chain Management and
Procurement - Overview




The Reality of Procurement and SCM

* Procurement and Supply Chain Management defined

* The role and influence of Procurement and SCM in
development
= The role of Procurement and SCM as a delivery mechanism

= Approximately 50% of Official Development Assistance (ODA) spend of goods and
services is through procurement

= ODA expenditure in 2020 was approximately USS161.2 bn

= Former Secretary General of United Nations, Ban Ki Moon (2012) suggested that
“30% of ODA is lost to corruption and fraud” globally.

*  Ellmers, (2011), How to Spend It; OECD. (2020). Development aid rises again in 2020. Ravelo (2012).




Procurement Value and Measurement

* How is money spent in international development?

= Where does the money go? (Easterly & Pfutze, 2008)
= Criticisms of international development effectiveness
= Effect of corruption and waste in international development

e What are the effectiveness and value measurements?

= Current measurement of Development Effectiveness (DE)
= Value for Money (VFM) in international development

Easterly, W., & Pfutze, T. (2008). Where does the money go? Best and worst practices in foreign aid. The Journal of Economic Perspectives, 22(2), 29.




Measurements: SDGs, ESGs

Sustainable Development Goals (SDGs)
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Measurement of SDGs

Specific Sustainable Development Goals Targets Indicators

SDG 3: Good Health and Well-being 13 27
SDG 5: Gender Equality 9 14
SDG 6: Clean Water & Sanitation 8 11
SDG 7: Affordable and Clean Energy 5 6
SDG 8: Decent Work & Economic Growth 12 17
SDG 10: Reduced Inequalities 10 11
SDG 11: Sustainable Cities & Companies 10 15
SDG 12: Resp. Consumption & Production 11 13
SDG 13: Climate Action 5 8

Total of all SDG Goals 169 249




New Reality of Supply Chain Management

* Post-Covid

* Supply Chain Disruptions

*\VVolatile Prices

* Localization of Inventory (Risk Trade-Offs)

* ESG and Procurement
* Risk Management and Mitigation




Process & Risk Management




Supply Chain — Risk Management
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Contract & Supplier Management

= Contract Scope and Specification

= Supplier Qualification & Risk

" Procurement Evaluation

During RFP ‘

= Contract Terms and Conditions (Insurance)

= Contract Management
= Supplier Performance Monitoring




Contract Management (Treasury)

= Counter-party Risk Assessment

" Requisition, Purchase Order and Invoicing (3-way match)

Terms & Conditions — Cross Default; Events of Default
Interest Rates / Default Rates

Commodity Prices

Foreign Exchange — Rates & Protection — Netting / Hedging
Financing Solutions

= Letters of credit; performance guaranty
=  Coordination supplier or bank financing
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Contract Management (Insurance)

= Contract Terms and Conditions
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* |ndemnification (Legal / Insurance / Third Party Risks)
= |nsurance coverage

Physical damage/Non-physical damage

Political risks

Civil or military actions

Business interruption / delay

Risk during transport / storage (Shipping: air, land, marine)
Inco terms (transfer of ownership)

= Claims, Litigation, Arbitration

" Loss Prevention; Accident, Damage, Theft, Fraud, Waste



Keys to Success

" Planning & Forecasting

" Vigilant & Consistent Process Management

= Relationships & Teamwork

" Communications

= Shared knowledge

= SCM Technology and Innovation







CREATING MULTI-STAKEHOLDER IMPACT
ACROSS THE AGRICULTURE SUPPLY CI-fAIN
1' TREK’SUBERS ROUND TABLE | JUNE 2022
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AGRICULTURE IS ONE OF THE LARGEST AND FASTEST GROWING SECTORS ON
THE AFRICAN CONTINENT — THE OPPORTUNITIES ARE NUMEROUS
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Source: *World Bank (2020); **Africa Business (n.d) and Investment Monitor (2022); ***0One.org — OEDC DAC + World Bank



ACROSS THE AGRI VALUE CHAIN, THERE ARE SEVERAL PAIN POINTS AND @
INEFFICIENCIES IMPACTING MULTIPLE STAKEHOLDERS
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OneFarm THE ONEFARM STRATEGY ADDRESSES MULTIPLE STAKEHOLDER NEEDS
ACROSS THE AGRI VALUE/SUPPLY CHAIN
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PLATFORMS AND TECHNOLOGY ARE THE ENABLER OF TRANSPARENT, EFFICIENT @
SUPPLY CHAINS

B2B2C technology that digitises the value chain for the offtaker, as a service, creating transparency.
Then, the platform matches the value chain participants to relevant service providers.

STANDARD BANK OR

OTHER FINANCIERS NGOs INSURANCE COs INPUT SUPPLIERS DATA PROVIDERS
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FARMER USSD/APP AGRONOMIST APP AGGREGATOR PORTAL OFFTAKER PORTAL

ITCANBE.



ONEFARM SHARE | SOUTH AFRICA

CASE STUDY
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OneFarm Share is a platform that provides a secure
and transparent way to channel essential food

directly to those who need it.
It does this by acting as a digital match-maker, connecting food requests from

registered charities to available (excess) fresh produce from local farmers.
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ONEFARM SHARE SUCCESS IN NUMBERS - END JUNE 2022

OVERALL
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OneFarm
Share

THE PROGRAMME HAS DIRECT ALIGNMENT WITH THE
FOLLOWING SDG GOALS
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OneFarm NEW APPROACH TO PROCUREMENT THAT ALIGNS TO NGO PILLARS
MULTIPLIES THE IMPACT ACHIEVED

FOOD SECURITY & SMALLHOLDER WOMEN
HUNGER RELIEF FARMER EMPOWERMENT
DEVELOPMENT

Nutritional Food Distribution Enterprise Development Plus:

(ZJ Turnkey CSI Delivery Partner Market Access Economic Independence

% High Performing Funds Multiplier Path to Commercialisation Supply Aggregation Support
Food-waste Reduction Agronomic Support Customised Financial Services*
Quarterly Report: Quarterly Report: Quarterly Report:

E Beneficiary Statistics Smallholder Statistics Programme Statistics

% Multiplier Tracking Production Insights Production Insights

> Geographic Distribution Geographic Distribution Geographic Distribution




OneFarm ONEFARM SHARE ALIGNS DONOR FOCUS TO THE AGRICULTURE
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THE ABILITY TO TEST AND LEARN HAS ENABLED US TO
EFFECTIVELY BEGIN SCALING THROUGH COLLABORATION

Matching of buyer and seller to improve margins

Reduce value loss by providing visibility \

Fostering trust and transparency

(Source: Oelofse et al (2021))

Drive effectiveness and efficiency of the Agri supply chain /
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FINANCIAL AND CORPORATE INSTITUTIONS ALIGNING WITH INTERNATIONAL

DEVELOPMENT ORGANISATIONS TO CREATE SUSTAINABLE IMPACT
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Sustainable

Impact

With the right partnerships and supply chain interventions, the impact of procurement

spend and development funding can be multiplied for maximum impact.
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